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File No.4-2i2021- Restg, .

a) Ifthe unit is Headed by PGM or
i. First level- PGM/ Sr. GM/ GM
ii. Second I-evel- Addl. GM/ Jt. C

to CAO). .

b) Ifthe unit is Headed by DGM or eq level Executive,/ qfhcer

i. Filst level- Addl. GM/ Jt. GM/ DbM o, .q
ii. Secoid Level- AGI\' CAO eq

Contd.

. 1.'tt1)



Restructuring Cell, Corporate Officer '

7ih Floor, Bharat sanchar Bhavan,

Janpath, New 0e1hi.110001
. TelNo 2371O4O0,Fax No -2376579L

(!rGFtsF 6t3rr )

BHARAT $ANCHAR I'IIGAM LIMITED
{A'corl, o' liidlE Ente.9na.)

or JTO/JAO oi eq (:rth€l or

4.

'l

6, Govt. Pioject mentio]1el 
ln 

the stuctore wlll be apptlcable rn c9qe me rroJecls arg oerrg

415



records.

13,



14, Corporate office structure-

the functions of thosb uni-ts shall be merged with the unit shom in the structure coEsidering
',-'(heir func(ional synergy. by respecllve venlcal ulrecrors.

v. CM(Fin-CFA & EB) & GM(Fin-CN4) shaii administratively reporl lo DIR{Fin)and shall also

A to respective vertical directo$

All four mobile nodal centers shall act as Businesi Area and shall leport to the lpspec.tive ,



Resiructuring Cellr corporate office,
7ih Floor, Bharat sanchar Bhavan,

.Janpath, New Delhi-110001
Tel No 23710400,Fax No -23765197 sHARAT SAIISIIAR IITGAM I.IMITTO, :

!\ Go!,i !t India Enlelpns)

The stmctue of all the Moblle Nodal Cenlers with number of Executives & Non-Executives

different gfade in the four Nodal centers is enclosed as AlIgIgIg:IY.

The concemed ERP and FICCO team a1 colporate office shall make n9cessary modifications in

SAP/ ERP in accordance with the shucture and a compliance ofits implementation shail be sent

All Circle heads are requested to provide FeedbacK in respect of stucture wlthin 15 days from

the date of issue of this letter, so that necessary action on modifications if neressaly is taken

before acrual implementat ion

The structue to be implemented w.e.f. 01.01.2022. This is issued with the approval ofcompetent

a'rh^.itrrurr,wr rtJ.

|!ncl-

1. Structure of All Territorial circles,

and Mobile nodal centers

corporate office along ' ith Telecom maq power

,"fr6ffirr'tl
GM (Restructuring)

Cripy to:

1.

7

CMD BSNL for information Please

Dir(CFA)/Dir(HR)/Dir(CM)1Dir@B)iDir(Fin) for information please

CVOBSNL CO for information please.

CGM (BWy CGM(EW)/CGM(Arch)/PGM(Pers)./Sr. GM Estt/Sr' GM(CA)/Sr: GM

(CSn)/ S". GM (SRy Sr' GM (CIT)ICLO (SCT) for information and taldng

immediate necessary action Please

GM(S&I\{), BSNL CO for finalizing the job description for CRM functions'

Alt PGM/Sr. GM/GM BSNL CO

Spare in tbe file7.
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